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BOLD IDEAS, BUILT FOR REALITY

Big ideas are exciting, but making them succeed in
the real world is the real challenge. From pop-ups and
flagships to national campaigns, every example in this

guide started bold and was built to scale.

Inside, you’ll find 10 proven ideas paired with the
secrets behind their success.

Each one shows you how to spark attention, keep
the creative intact through production and install,
and deliver a rollout that feels effortless to your
customers—even when the execution is anything but.
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SECRET 1

Build an Immersive Experience,
Not Just a Display

Hello Kitty Anniversary at Nordstrom

What Made It Bold: Instead of stopping
at product displays, Nordstrom built a fully
immersive, branded environment. Every surface
worked together to pull shoppers into the Hello
Kitty universe.

How We Made It Work: Branded photo op
displays made from eco-friendly, lightweight
EcoFormat® Displays. Durable floor graphics.
Wrapped product displays. Wall graphics. One
connected experience across every surface.

The Secret: You don’t need a cult following to
go immersive. When you build an environment, not
just a visual, you invite shoppers to feel something.
That emotion is what drives connection, shares,
and return visits.
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SECRET 2

Let Windows Hook, Interiors Pay Off

T-Mobile Pride Campaign

What Made It Bold: Pride campaign began at the glass but didn’t stop there.
Windows grabbed attention from the street, then the interiors carried the
celebration through every inch of the store—making the experience continuous,
not one-and-done.

How We Made It Work: High-visibility vinyl window graphics paired with floor-
to-ceiling interior graphics, all color-matched for consistency.

The Secret: If your campaign peaks at the entrance, you lose momentum.
Align windows with interiors to deliver one story from storefront to checkout.
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SECRET 3

Design That Adapts Across Storefronts

MLB All-Star Game

What Made It Bold: The creative system flexed to fit any storefront—from wide
windows to varying mullions—without losing the punch of the campaign.

How We Made It Work: A modular template system scaled production and let each
store install quickly, no redesigns required.

The Secret: Build creative that’s meant to move. Flexible design systems empower
your print partners to scale fast while preserving visual punch at every location.
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SECRET 4

Match the Energy of the Moment

F1 Las Vegas Grand Prix

What Made It Bold: The design radiated the
speed and spectacle of the race itself, capturing
the cultural energy of the event.

How We Made It Work: Specialty neon inks,
layered shapes, and motion-line graphics produced
consistently across multiple stores.

The Secret: Let emotion drive technique,
and consult your print vendor to discover what
materials and techniques you may not know
about that could make all the difference. Choose
finishes, layers, and color treatments that bring
your concept to life in a way that looks and feels
connected to the moment.
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SPOTLIGHT

Finishes That Make
People Stop and Stare

Bold ideas get their edge from the details. Specialty finishes transform a
surface into something that catches light, shifts with movement, or surprises
with touch. These techniques don’t just decorate, they demand attention.

Neon Inks

Fluorescent yellow and pink
inks that glow under UV light.

Spot Gloss

Gloss, semi-gloss, drop gloss, or matte
varnishes that highlight what matters.

Lenticular Printing

Images that shift and move as
the viewing angle changes.

Texture

Up to nine layers of raised detail
for depth you can feel.
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SECRET 5

Make Navigation a Brand Experience

F1 Las Vegas Grand Prix

What Made It Bold: Even wayfinding became part of the brand story, turning traffic flow
into playful touchpoints instead of afterthought signage.

How We Made It Work: Durable, branded floor graphics guided customers while
reinforcing the personality of the campaign.

The Secret: Movement is a storytelling opportunity. Whether it’s arrows, zones, or paths,
make navigation a seamless extension of your brand or campaign’s voice and tone.
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SECRET 6

Turn Checkout Into a Brand Moment

Nordstrom Rack

What Made It Bold: The final touchpoint—the
checkout—was treated like a brand stage. Wrapped
counters kept the brand story alive even at the last
moment before purchase.

How We Made It Work: Cash wraps were sized
for different store layouts and installed seamlessly
across multiple locations.

The Secret: Treat checkout like a mini campaign.
This is a captive moment where customers are
present and focused. Make it count with messaging
that reinforces trust, values, or community.
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SECRET 7

Make Construction
Part of the Campaign

The Buckle

What Made It Bold: Instead of hiding behind plywood or paper, Buckle used its construction
barricades as pre-launch billboards—building anticipation before the doors even opened.

How We Made It Work: Temporary barricade wraps with lifestyle graphics were printed and
refreshed throughout construction to keep energy high.

The Secret: Plywood and paper kill momentum. Treat every phase of a rollout like part of the
story — starting with the construction barricade. It’s prime real estate to generate early buzz and
get customers waiting for launch day.
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SPOTLIGHT

Design That Everyone
Can Experience

Bold campaigns don’t just look good — they work for everyone.

Incorporating Braille into signage ensures environments are ADA-compliant,
but it also signals that a brand is thoughtful, modern, and welcoming.

Accessibility is part of creating experiences that last.

Braille

ADA-compliant signhage can be integrated directly into branded graphics
and wayfinding. Raised text and tactile elements extend design beyond
sightlines, helping every customer navigate with confidence.
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SECRET 8

Back up Your Sustainability
Initiatives with Print

REI Co-op

What Made It Bold: REI turned materials into
proof of their brand promise. By using sustainable
substrates for window graphics, they showed
customers that environmental responsibility isn’t
just a value they talk about — it’s built into every
detail of the experience.

How We Made It Work: We sourced PVC-free,
recyclable window films, then produced and
installed them across 178 storefronts to meet REI's
sustainability standards at scale.

The Secret: Customers don’t just buy products —
they buy values. Sustainable substrates prove your
commitment, influencing purchase decisions and
building long-term loyalty.
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SECRET 9

Turn the Street Into Your Stage

Ben Bridge

What Made It Bold: Ben Bridge capitalized on
opportunity beyond their storefront. By securing
nearby vacant windows, they turned surrounding
streets into part of the customer journey, engaging
shoppers before they even realized they were near
the store.

How We Made It Work: We produced fully
opaque blockout graphics with a refined,
permanent finish, seamlessly extending the
storefront’s presence into the surrounding streets.

The Secret: Your store doesn’t have to be your
only canvas. With the right strategy, neighboring
streets can become powerful touchpoints that
extend your brand’s reach and influence beyond
your four walls.
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SECRET 10

Plan for Flexibility Across Floorplans

Nordstrom Rack

What Made It Bold: Instead of forcing one design to fit every space, Nordstrom Rack
built flexibility into the campaign from the start. The signage system was designed to adapt
to more than 200 unique store layouts, proving that consistency doesn’t have to mean
uniformity.

How We Made It Work: Modular layouts and variable orientations (vertical, horizontal,
stacked) allowed the same creative system to flex across stores with different footprints,
fixture conflicts, or shared walls.

The Secret: Focusing on one perfect store leaves the rest vulnerable. Build flexibility into
your creative early so your campaign delivers impact everywhere, not just in one location.
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FROM BOLD IDEAS
TO FLAWLESS ROLLOUT

Every bold campaign looks good in concept — but concepts don’t drive
revenue. Execution does. The three failure points we see most often are:

* Scale that isn’t baked in early
* Materials that can’t handle real-world conditions
e Installations too complex for stores to execute

Miss one, and the whole rollout is at risk. That’s why the most successful
retailers work with partners they can trust to protect the details.

To help teams safeguard against these exact pitfalls, we created the
Retail Rollout Report — a complimentary review that pressure-tests your
plan, exposes hidden risks, and strengthens execution before it’s too late.

GET MY ROLLOUT REPORT
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